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Purpose 

Again, ritual is an important component of the circle meeting. Just like your favorite songs at camp 
or secret handshake with a best friend, rituals make us feel included and a part of a special 
community. During this lesson you will continue your work on introducing the tools of the circle. 
Today, you will introduce the talking piece. I used a stuffed tiger one student got for me for 
Valentine’s Day one year. You can also have your talking piece hold meaning- once, a teacher 
used a pack of post-its. He asked one student to rip a single post-it, and then try to rip a pack of 
post-its, and said, “Together we are stronger.” (Examples include a small, soft toy; a special stick 
or stone; a rattle or gourd; or some other object that can withstand being passed around the 
class.) 

In this lesson, we hope kids…  

• Learn the four circle guidelines. 
• Learn how to use a talking piece in the circle.  

 

Teacher Work 

Students gather in the circle with center piece items inside the circle on the floor.  

 “Yesterday we talked about the important beliefs that we all need to have in order to make the circle 
work. Today, I am going to show you what we use so that everyone is heard. This is called the talking 
piece. Whoever has the talking piece is the only one able to speak. Most often, we get into trouble 
with this because we want to offer an agreement or positive comment – we aren’t even trying to 
interrupt. Keeping from adding comments is the hardest part about this. Today and over the next few 
days, as we get used to using the talking piece, I’m going to stop right when we make a mistake. That 
way, we can become aware when we are speaking out of turn. It will get easier as we go. 

When we speak, we speak into the center of the circle, adding our voice and our wisdom to the voices 
and wisdom of everyone else. Pass the talking piece respectfully from one person to the next. 
Sometimes we won’t use the talking piece… sometimes we will need to all speak at once or in small 
groups.” 

 Student Work 

Now the students will practice being active listeners while other people share. Their eyes will look 

at the speaker, their face and body will show that they are listening, and they will keep from 

adding any comment without the talking piece. I am inflexible about this rule. Building good 

listening habits is crucial to later success. Today is just meant to be light while practicing using the 

talking piece.  

I say students are allowed to skip themselves but casually come back to them once the other 

students are finished. This alone really pushes the comfort level of some of my kiddos. Make this 

safe. Ask that they share something and accept whatever it is that they share – even if it lacks 

detail or is hardly related. ELL students should sit next to a Spanish-speaking peer so they can still 

participate. Teach students that patience while their answer is being translated is important. All 

students are a part of our community. Occasionally, have the ELL student teach the class the 

Students should be 

able to form the 

circle and gather 

the center pieces 

prior to this lesson. 

Set the pace- 

explaining this 

relatively quickly 

can set the pace 

for the rest of 

lesson. Going 

slowly puts more 

pressure on kids to 

question their first 

idea and drags 

out sharing. 
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Spanish word for their answer! Of course, some ELL students do not speak Spanish, so collaborate 

with your ELL teacher to develop ways the student can participate.  

Some students will exhibit behaviors during this time. They may refuse to participate or participate 

inappropriately. Be gentle – especially during these first days. Ask the student to pick the next 

question, ask how you can make it easier for them to join, give them permission to just listen that 

day, then privately plan with them a way to participate the next day (reading a poem, prepping 

them with the next questions so they have time to think). Reinforce how important it is that they join 

the community – they are important and we need their thinking. The students who exhibit behaviors 

in the first few circles are some of the students who need the community the most.  

Here are some example questions: 

What is your favorite color? 

What is your favorite dessert?  

If you could travel anywhere, where would you go and why? 

If you were an animal, what animal would you be? 

 

Closing 

Make a poster of the 4 circle guidelines. End today with a quick explanation of the 4 guidelines. 

1. Speak from the heart: Our thoughts are perfect just the way they are. Tell us what you are 
thinking and feeling and you are doing it right! Be gentle when talking about others.  

2. Listen from the heart: Our bodies should look like we are listening. It is sometimes scary to 
share out to a group, so always respect what others are sharing from their heart. Listen without 
comment now and without comment later.  

3. No need to rehearse: Don’t feel nervous about coming to the circle. This is a safe place inside 
your community. You don’t need to practice ahead of time. 

4. Without feeling rushed, say just enough: Some people have big voices – they have lots of 
thoughts and love to talk. Other people have little voices – they have great thoughts but prefer 
not to share. Know who you are and push yourself to be responsible with your sharing time. 

 Resources 

Excerpt from “Teaching Restorative Practices with Classroom Circles” from the Center for 

Restorative Process. Check out our posts for more information. 

 

This is important! 

When a child 

refuses to speak, 

that could be a 

sign they don’t 

trust the group yet 

and it could also 

be a signal for 

underlying issues. 


